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Rationale
At Portobello Primary School we believe that every child should come to school and feel safe and valued. The ethos of the school is central to creating an environment which allows all children to feel safe, develop and maintain high standards of behaviour and academic progress and achievement. Excellent communication is essential for teaching staff, parents and carers and children in order to have a clear understanding of what is expected of them. The quality of relationships throughout the school and school community is of the utmost importance. It:
· Enables teachers to teach and children to learn

· Raises self-esteem
· Creates a positive atmosphere
· Is accepted and required in the wider society

Aims of our Behaviour Policy
· To instil a whole school approach to behaviour which provides an orderly, fair, consistent and safe environment for all

· To provide an environment where effective teaching and learning can take place

· To encourage self-discipline and self-regulation in all children, helping them to make positive choices and to recognise consequences
This policy should be read alongside the Anti-bullying, Equality, Special Educational Needs and Attendance Policies.
Children need

· Regular attendance

· To access a safe, stimulating environment
· To feel safe
· To feel valued

· To have positive role models which reflect the society in which we live and the wider world
· To develop an understanding of right and wrong
Teaching Staff need
· To be able to teach without disruption
· To be supported by a clear and consistent implementation of the behaviour policy

· To work in partnership with parents and carers
· To be supported by school staff, governors and other agencies

· To be valued, consulted and informed
Parents and Carers
Parents and carers can help by recognising that an effective School Behaviour Policy requires close co-operation between parents/carers, teaching staff and children. Parent/carers must discuss the school expectations with their child, emphasising that they support these. Attending parent/carer evenings and parents/carer functions and by developing positive relationships with school helps to reinforce their support for the Policy. Teaching and learning cannot take place without a safe purposeful learning environment with consistent high expectation for behaviour and parents and carers should recognise that all staff will deal with behaviour incidents patiently, positively and fairly. Parents and carers need:
· To know that their child is safe and are going to be treated fairly
· To be welcomed into school as partners in their child’s education

· To be well informed and involved with their child’s life in school

· To know they will be expected to take responsibility for the behaviour of their child both inside and outside of school
Positive reinforcement strategies
We believe that praise should be timely and appropriate to the circumstances and age. We endeavour to make praise clearly linked to the reason it is given so it is perceived by the receiver as sincere. Individual praise to children will be given both publicly and privately, and staff will always be both dignified and respectful. Praise is firmly embedded into every day practice. At times rewards may vary is order to motivate good behaviour. This policy should be read in line with the SEND Policy to understand how some children maybe be supported in line with their need. 
Postcard - Children who go over and above our high expectation will be sent a postcard home from their class teacher to celebrate their efforts with their family.
Marvellous Me - To promote growth mind-set and the development of learning behaviours children in each class are given an avatar on Marvellous Me. The children are awarded badges for excellent learning behaviours, activities they have taken part in or personal and social successes. These badges are instantly shared with parents and carers via a push notification system enabling instant feedback for reinforcement at home.

Head Teacher Awards - Every Friday, one child is chosen from each class to receive the ‘Head Teacher’s Certificate’. for demonstrating effort in applying themselves to a specific learning behaviour. The children will be presented with a certificate in assembly and have their achievement published in our newsletter.  
Discussion with parents and carers – Teaching staff may also choose to make a phone-call home or speak face to face to parents or carers to inform them of specific and personal achievements
Head Teacher Golden Sticker - When children demonstrate an exceptional attitude to learning or behaviour they may be asked to visit the Head Teacher to receive special praise and a golden sticker. 
Golden Time - On a Friday afternoon children take part in a physical Golden Time activity for the last 45 minutes of the day.  This time is earned through good behaviour. Golden Time activities are planned by teachers to allow space for creativity, ingenuity and personal growth. If a child has moved to Step 2 of our sanction system they will miss a proportionate number of minutes of their Golden Time.  This time will be spent with a member of staff reflecting about what behaviour they chose which was unacceptable and what behaviour would be appropriate for them to choose in future. 
Sanctions

When pupils choose not to follow school expectations, sanctions should be consistently and fairly applied by all members of staff.  It is essential that these sanctions do not damage relationships.  To ensure that sanctions fit the level of behaviour we use a ‘Step System’ which works in partnership with Gateshead’s Behaviour Monitoring Tool.  Sanctions should always be explained to pupils. In our school, applying consistent and fair sanctions is informed by considering two factors, the level (or severity) of the negative behaviour and the frequency (or context) in which it occurs. 
The following two tables are used to inform the level of sanction given.

	Behaviour level Examples
	Examples

	Level One refers to low level negative behaviour
	Fidgeting / fiddling, Shouting out, Failing to keep on task, Leaving desks, Unkind remarks, Time wasting, Running in corridors, Pushing in line.

	Level Two refers to more serious negative behaviours
	Threatening / Aggressive behaviour, Refusal to co-operate, Disregard for authority,

	Level Three refers to the most serious types of negative behaviour.
	Any form of discrimination - Racism, sexual, ethnic, Focused Bullying, violent behaviour with intent to hurt another person including spitting and coughing. Bringing a weapon onto the school premises.


	Step
	Behaviour 
	Action

	1
	First instance of Level 1 behaviour
	· Verbal warning given

	2
	Second instance of Level 1 behaviour
	· Child’s name recorded on whiteboard (This can be removed if child earns back good behaviour)

	3
	Continuation of Level 1 behaviour from Step 2 

Or 

Isolated occurrence of Level 2 behaviour
	· Child’s actions recorded on Behaviour Monitoring Tool 
· Child removed from current setting (Time out) and asked to learn in different area of the classroom or partner classroom. 
· Loss of playtime/lunchtime – age appropriate for 5 -10 mins to make up for time lost during learning earlier. 
· In addition to class task, the child is asked to reflect on behaviour

	4
	Repetitive occurrence of Level 2 behaviours.
	After returning from time out – If there is continued use of sanctions within Step 3  

· Referral to SLT (Time Out) 

· Loss of playtime /lunchtime/ 

· HT/DHT to review Behaviour Monitoring Tool
· Parental involvement.

	5
	First instance of Level 3 behaviours.
	· Direct referral to HT or DHT. 

· The child is asked to reflect and given time to. 

· Missed Playtime / Lunchtime / Golden time 

· A brief written record of incident and copy given to HT or DHT 

· Parental involvement. 

· Incident of discrimination logged in accordance with LA/ National policies and legislation. 

· Outside agencies may be informed. 

· Potential for short term exclusion


Bullying

Portobello Primary School does not tolerate bullying or intimidation of any kind. Such behaviour is dealt with immediately and appropriately to prevent any further occurrences. We believe in order for our children to come to school and feel safe, have an impact within our school community and in their later lives we must educate them in a number of ways. We do this through delivery of PSHE lessons, planned assemblies, opportunity to be a part of Rights Respecting Club, the teaching of online safety every term as part of the Computing Curriculum and having this embedded throughout our curriculum. We ensure all our staff are aware of their responsibilities and attend regular Safeguarding training, ensuring a fast response to any reports of online bullying. 
We Prevent and Address Bullying By:
· Delivering high quality, engaging PSHE lessons

· Participating in Anti bullying week

· Providing assemblies and ‘questions of the week’
· Pastoral support

· Strong family relationships

· Specific targeted intervention groups

· Engaging with external agencies

· Ensuring all staff are aware of their responsibilities

In Addition - We Prevent and Address Cyberbullying By:
· Teaching E-Safety every term as part of the Computing Curriculum and embedding it across the curriculum
· Weekly updates on our Newsletter 

· Having a Securus monitoring system

· Immediate response to any reports from children or families of cyberbullying 

For guidance on child-on-child abuse and sexual violence and harassment please see our Safeguarding Policy.
Behaviour Monitoring
CPOMS is used to record unacceptable behaviour being demonstrated by a child. This includes incidents of bullying, child-on-child abuse and harmful sexual behaviour. This CPOMS record will be used by the class teacher to refer to when discussing the child’s behaviour with parents and carers, the Senior Leadership Team to monitor behaviour frequency and by whom, or any external agencies. It will be used to determine the best course of action for the child, and to set targets for improvement.  Class teachers are responsible for reviewing a child’s Behaviour Management Tool and uploading it to CPOMs when Step 3 is reached. 
Lunchtime Supervision
At lunchtime, supervision is carried out by the Lunchtime Supervisors. All Supervisors must report behaviour difficulties to Key Stage Leaders who will use the Step System to address the behaviour. Lunchtime supervisors are actively engaged in promoting good behaviours, for example, awarding a Marvellous Me Lunch Time Badge for politeness or good table manners. They should demonstrate respect of pupils and other adults in school and should expect to be treated with respect themselves. 
Further information can be found in our Lunchtime Supervision Procedure 

Intervention
Physical intervention is only used as a last resort when all other de-escalation strategies have been used but have not had the desired outcome. We focus on fostering a positive environment where communication and de-escalation are key. However, if a child reaches crisis point and becomes a danger or risk of significant harm to themselves or others, then physical restraint intervention may be necessary. Physical intervention is an act of care and control to keep the child and anyone else present safe. Any physical intervention will always be reasonable, necessary, and proportionate and a response to an occurring situation. Therefore, this duty of care is supported by the Head Teacher or Deputy Head Teacher. Miss West and Mrs Lockhart have completed the training ‘De-escalation and Physical Intervention' for these circumstances. All instances of physical intervention and restraint will be recorded on CPOMS (within category Behaviour Related Log, subcategory physical intervention) and will be discussed with the parent/carer on arrival to school using our Physical Intervention Incident Report document. 
Further information can be found in the DfE guidance ‘Use of reasonable force. Advice for head teachers, staff and governing bodies 2013’ ‘Positive Handling and Restraint Policy’

Head Teachers and staff authorised by them have a statutory power to search pupils or their possessions without consent, where they have reasonable grounds to suspect the pupil may have prohibited items.
Further information can be found in the DfE document ‘Screening Searching and Confiscation – advice for headteachers, staff and governing bodies’.
Behaviour Modification 

As part of the approach within our policy of rewards and sanctions, we use behaviour modification strategies to support individual children’s behaviour. Each child is unique, so it is important that the cause of the behaviour is investigated and plans made to meet individual needs. A wide range of personalised rewards are used to reinforce positive behaviour. These can include:
· Change in classroom organisation

· Using different resources

· Rewards for learning or behaviour outcomes, on charts 

· Sharing good behaviour with other children/other classes

· Involving parents/carers at an early stage to make an action plan together

Suspensions

Suspension and exclusion guidance is based upon current DfE guidance and current legislation, which sets out responsibility of the Head Teacher, Governing Body and Local Authority.
Only the Head Teacher has the authority to exclude or suspend and will notify parents/ carers within one school day by phone and letter.  Detailed records of incidents are kept on CPOMS and suspensions and exclusions reviewed by the Governing Body. Suspension will only be used for serious breaches of school policy where a child’s behaviour is detrimental to the welfare of others. A child may be suspended for a set period of time within school but isolated from the other children during breaks and lunchtime. The child will be supervised by the Head Teacher or Deputy Head Teacher. The sanction is used with the discretion of the Head Teacher and is used very infrequently. If unacceptable behaviour still continues, parents/carers will be called to an interview with a panel of governors. The intention of this panel is to inform the parents/carers that the behaviour of the child is causing continued disruption in school and demands more formalised support from home including short term suspension from school. This will only be in exceptional circumstances.
Permanent Exclusions

Permanent exclusion is an extremely serious step, and an acknowledgement that the setting is no longer suitable for the child. This can arise from an accumulation of fixed-term exclusions or as a result of a very serious one-off offence e.g. serious actual or threatened violence, sexual abuse or assault, supplying an illegal drug, carrying an offensive weapon.  Support agencies can be asked to contribute help: 
( The Local Authority Admissions and Exclusions Officer 

( The Social Services Department may shed light on some difficulties being faced with the family background. 

( The Behaviour Support Service. 

( Educational Psychologist.

Children with SEN
At Portobello Primary School, we ensure that all our children are included within all aspects of the curriculum. Children with an Education Health Care Plan may have support from a Teaching Assistant to ensure that they can be integrated into the class without affecting the learning of their peers. Children who have special educational needs which impact on their behaviour will have a Learning Plan which is implemented and reviewed termly by the Class Teacher and SENCO. The Learning Plan will outline strategies for successfully integrating the child into the classroom environment, including accessing educational visits and will provide individualised approaches to behaviour if and when required by pupils. This may mean that some children progress through Gateshead’s Behaviour Rating Tool in a different way to others. Professional advise will be sought from Gateshead Local Authority and CYPS / CAMHs where this will best support the child and their family.  Education Health Care Plans and Learning Plans may be reviewed early, at the discretion of the Head Teacher, should there be a deterioration in behaviour. Local Authority professionals will be informed. 
Monitoring and Review  
It is the responsibility of those working in school to follow the principles stated in this policy. The Head Teacher and Senior Leadership Team will carry out monitoring of positive and negative behaviour as part of the whole school monitoring schedule. The Safeguarding committee of The Governing Body will also be part of this process. This policy will be reviewed in ​​​​​​September 2024.  
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