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Creating Confidence, Empowering Excellence, Igniting Independence

Portobello Primary School


 Pupil premium strategy statement 

	1. Summary information

	School
	Portobello Primary School 

	Academic Year
	2017 / 18
	Total PP budget
	£37,560
	Date of most recent PP Review
	Sept 2017

	Total number of pupils
	202
	Number of pupils eligible for PP
	34
	Date for next PP Strategy Review
	Sept 2018


	2. Current attainment 

	
	Pupils eligible for PP
	All Pupils 

	%/ numbers  achieving the expected standard or above in reading, writing & maths 


	50%
	61%

	Progress score in reading 
	-6.3
	-1.7 (school figure)

	Progress score in writing
	0.8
	-1.3 (school figure)

	Progress score in maths
	-4
	-3.9 (school figure)

	3. Barriers to future attainment (for pupils eligible for PP)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Poor language and communication skills on entry to the EYFS 

	B. 
	41% of PP children have Special Educational Needs and Disabilities 

	External barriers (issues which also require action outside school, such as low attendance rates)

	C. 
	Poor attendance and punctuality of 44% of PP children 

	D.
	Additional Parental circumstances: e.g. family dynamics, safeguarding concerns 




	4. Outcomes (Desired outcomes and how they will be measured)
	Success criteria 

	A. 
	To speed  up development of language skills on entry to EYFS to enable children to reach GLD and Y1 Phonics standard 
	All PP children will reach EYFS GLD
% reaching Year 1 Phonics standard will rise 

	B. 
	To improve the quality of teaching, intervention and monitoring for SEND pupils so that the gaps in progress and attainment between ‘PP children’ and ‘all children’ are significantly reduced 
	% of PP children at Expected level across the school will rise 
Progress score of PP children will rise 

	C. 
	To improve the attendance and punctuality of pupils eligible for Pupil Premium 
Whole school 2016 – 2017 – 95.7%

PP children 2016 – 2017 – 93.5%

	PP attendance increases by 2.2% to be in line with non PP attendance 

	D. 
	To increase parental engagement for those parents in challenging circumstances 
	Parents and carers will access the new fortnightly coffee mornings

Parents will access family learning opportunities

The % of PP children accessing after school clubs will increase

Parents of PP children will feel more confident in supporting their child’s learning 

Develop Parent Partner Lead within structure to develop further opportunities
 


	5. Planned expenditure 

	Academic year
	2017 – 2018 

	The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Teaching across all classes will be good or better.
	Targeted CPD focusing on:

Maths mastery

Acquisition of number facts 

AFL strategies

Coaching opportunities 

Support with planning and assessment, including moderation with LA.


	Sutton Trust-

5+ months progress

8+ months progress 

Feedback from staff.


	Clear CPD plan linked to School Improvement Plan Priorities.

Evaluation of CPD courses and trialling new ideas.

Discussion with staff

Flexibility of timetable and cover for staff.


	HT
	Ongoing review, through monitoring and discussion with staff:

-at staff meetings

-following lesson observations and book scrutiny

-at pupil progress meetings

-at performance management meetings.

	
	Raise expectation of all staff on pupil attainment and progress 
	Self-evaluation of new staffing structure 

LA Review
	Lesson observations
Moderation of learning outcomes  

Pupil progress meetings 

Measure as part of Performance Management 
	HT
SLT & HT 

SLT

HT
	Ongoing 
Ongoing 

Termly review

Twice a year 

	
	Raise levels of progress of SEN pupils across the school and develop SENCo role including training 
	Review of practice across the school shows areas to improve
	Pupil progress meetings
Lesson observations
	SLT / HT
DHT 
	Ongoing termly review

	To speed  up development of language skills on entry to EYFS to enable children to reach GLD and Y1 Phonics standard
	Deploy teaching assistants to target language skills   
	Specific intervention training identified to make best impact of Teaching Assistant time – EEF research 

Interventions will take place

itKit

Talk Boost 

Early Talk Boost 

1-1 phonics for identified pupils


	Pupil progress meetings

Lesson observations
	SLT / HT 
	Ongoing  plus termly review

	
	Purchase resources to ensure opportunities to practise and consolidate phonic development 
	Children need to apply new learning 
	Monitoring of provision 
	SLT 
	Ongoing 

	
	Work with LA to redefine learning areas to support early language 
	Using specialised support and new technology will increase access to high impact learning experiences  
	Monitoring and evaluation of provision

	EYFS staff
	Ongoing

	Total budgeted cost

	 £28000



	ii. Targeted support

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve the attendance and punctuality of pupils eligible for Pupil Premium 


	Heighten profile of attendance rewards and sanctions through whole school community
	Children need to be at school to learn.

Clearer information for parents about what constitutes good attendance with rewards and consequences identified  

Increased accountability
	Monitoring of website / newsletter / parent an pupil understanding
	HT/SBM
	Half Termly 

	
	Upskill Portfolio Governors through internal and external training 
	Increase level of challenge and accountability of senior leaders
	Half termly meeting minutes 
	HT/GB
	Half Termly

	Total budgeted cost

	£5000

	iii. Other approaches

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To increase parental engagement for those parents in challenging circumstances
	Develop leadership skills of Parent Partners Leader 
	Better relationship will allow for better support for the family and child e.g. funding for visits, breakfast club, clothes, music and sport tuition etc
	Regular agenda item on PIC agenda 
SLT termly meeting 

	SLT
	Half yearly

	
	Work with LA Family Learning scheme to increase opportunities 
	Better relationship will allow for better support for the family and child eg positive experiences of learning for adults / challenging school perceptions
	Numbers of parents / carers taking up opportunities to be recorded 
	
	

	Total budgeted cost
	£5000


	Previous Academic Year

	Desired outcome
	Chosen action / approach
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Diminish differences bringing overall progress in line  with national average and narrowing any gaps between PP / non PP children
	Leadership training in the use of data across the school 
	Further accountability on making a difference to groups of children needed.

Adapt approach 
	See below 

	
	Development of coaching and tri-observation 
	This approach has had good impact in some areas in the school.  In needs to be developed in the coming year to target specific areas of need

Continue with approach
	See below

	
	Deploy and train teaching assistants to target PP children   
	Staff expertise is growing.  These interventions now need consolidating in to practice.  SENCo to evaluate impact in 2017 – 2018 year. 

Continue with approach
	See below

	To speed  up development of language skills on entry to EYFS to enable children to reach GLD and Y1 Phonics standard
	Deploy and train teaching assistants to target language skills   
	The % of children reaching a Good Level of Development has risen to 76.7%
50% of PP children met this standard.  The child that did not joined in May 2017.

Continue with approach
	See below

	
	Purchase resources to ensure opportunities to practise and consolidate phonic development 
	The % of children reaching the Year 1 Phonics has remained at 76.9%
Continue with approach
	See below

	
	Work with LA to redefine learning areas to support early language 
	Practice developing which now needs consolidating 

Continue with approach
	£35,000  




	Desired outcome
	Chosen action / approach
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	To improve the attendance and punctuality of pupils eligible for Pupil Premium 


	Review attendance policy 


	Attendance of group has slightly improved.  Evidence shows us that attendance of younger cohorts is better.  

Continue with approach 
	See below 

	
	Develop and introduce Punctuality statement 


	Introduction of late book impacted on children accessing start of lessons.

Continue with approach  
	£2000

	Desired outcome
	Chosen action / approach
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	To increase parental engagement for those parents in challenging circumstances
	Appoint Parent Partners Leader from within staffing structure
	Parent Partner has enabled our PIC group to constitute in to a body that can fund-raise for school 

Continue with approach  
	See below 

	
	Work with LA Family Learning scheme to increase opportunities 
	Academic year 2017 – 2018 planned although not all opportunities taken up.

Adapt approach: Consult PICs and develop more in house opportunities 
	£3000


