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Portobello Primary School - Subject Improvement Plan 

Sports Premium Funding Action Plan: 2021 – 2022
Allocated Funding last academic year = £17,700

	Current position:

	· Government PE funding to continue to 2021-22.
· Fitness levels of children have decreased due to school closures/lockdowns.

· Active resources provided to children during school closure through online learning platform.

· Promotion of fitness related challenges and lessons were implemented in 2020-21, following school closures.

· Sainsbury’s School Games Gold award for 2017-18 and 2018-19 and Engagement award for 2019-20 (due to school closures).
· High Quality Physical Education Bronze award 2018-19 which lasts for 3 years (will carry over due to lockdowns).
· H. Tindale completed Level 5 and 6 PE Subject Leadership award in 2019-20
· Raised the profile of Active Lessons which is now an established teaching style.

· All children are provided with opportunities to take part in competitive, inclusive sporting activities.

· Quality of Dance teaching has improved through the implementation of the self-improvement cycle

· Higher percentage of children meeting national swimming requirements by the end of Year 6 

· Less active children are identified, tracked and invited to active clubs.



	Meeting national curriculum requirements for swimming and water safety (previous year)
	Percentages

	Year 6 children who can swim competently, confidently and proficiently over a distance of at least 25 metres
	93%

	Year 6 pupils who can use a range of strokes effectively 
	93%

	Year 6 pupils who can perform safe self-rescue in different water-based situations 
	93%


	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Offer a range of extra-curricular clubs

At least 3x clubs per class, per year (one a term). 


	· All staff involved in running a range of active clubs for all children

· Teachers to carry out their own active club for their class in the first half term. 2x clubs following this -teachers/school sports coach/outside coaches.
· Continue to run regular Multi-skills clubs for Reception and KS1 children to build on fundamental skills.
	£180 per term x 3 = £540
	All children provided with opportunities to take part in active clubs throughout the year, either as part of their year group or key stage. 
‘Less active’ children identified and personally invited to clubs to boost participation rate and enjoyment levels for a different of different activities. 

	Monitor lessons regularly to ensure children are active across the curriculum


	Plan learning walks to monitor active lessons throughout the curriculum.
· Promote x2 (to begin with) ‘Drop Everything And Move’ (DEAM) sessions per week (running/fitness circuit/relays/just dance etc.)
	£150 x 3 = £450 cover
	All children involved in ‘active time’ during lessons and throughout the school day. Children developing their understanding of how to stay active during the school day and take part in regular physical activity and reduce inactivity. 

	Provide activities and resources for active break and lunch times 
	Purchase new playground equipment to encourage regular physical activity and active playtimes:
· EYFS – Scooters to promote coordination, balance and control. 

· KS1 – balance equipment for core stability and strength

· KS2 – table tennis table, multi-target wall
· Replenish playground stock for each class bubble.
	£8000
 
	Children in each key stage provided with new, exciting equipment to engage them in regular physical activity. Sustainable equipment has been purchased to ensure all children are provided with opportunities to develop their fundamental skills across the whole school. 

	Use strengths of the SSCo to provide all children with taster lessons and competitive opportunities at LLOBA
	All children in Years 1-6 are provided with competitive sporting opportunities which are inclusive and boost confidence when representing PPS.
	
	Following school closures due to Covid-19, various events were entered to provide all children with opportunities to take part in festivals as well as competitive events to engage more pupils, allow children to develop their sporting skills as well as building on their communication, teamwork and resilience skills. 
Taster sessions will resume next academic year, where the SSCo from the local secondary school will provide all year groups with PE lessons to teach children new skills, tactics and rules for different games and activities. 

	Active families/community initiative 

	Class teachers to provide children with an active home learning challenge – to promote regular physical activity at home, with family members etc. 
Set up an ‘Active selfies’ display in each classroom for children to share photos of their physical activity outside of school. 
	
	Children were involved in taking part in physical activity at home and shared this with teachers and staff at school. Children were also able to share their achievements and involvement in clubs outside of school with their peers and teachers to promote leading a healthy, active lifestyle and encouraging others to do the same. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide children with a range of opportunities through the GSSP to take part in competitive sporting events 

Provide CPD opportunities and training to school staff at an additional cost
	· Affiliate to Gateshead School Sport Partnership

· Affiliate to Premium sports package


	GSSP £1235

Premium package £2500
	Following school closures due to Covid-19, it was vital that we continued to affiliate to the GSSP package to ensure that we could be involved in as many events and opportunities as possible. Throughout the year, we entered as many festivals and tournaments as possible, ensuring that as many children across the whole school could be involved, raising the profile of PESSPA as possible. 

	Continue to maintain high expectations of achieving sports awards across the school year, building on awards already achieved. 
	· Maintain and achieve the Gold School Games mark for the third year in a row.

· Focus on and achieve more value marks towards the GSSP Blazing the Trail award.
· Apply for the Health and Wellbeing award for the first time – focus on ‘Focussing’ or ‘Bronze’ award. 
	
	Maintained and achieved the GOLD school games mark as recognition of our efforts towards promoting and encouraging PESSPA across school. 
Blazing the Trail was heavily promoted across school this year, ensuring that all year groups were involved in as many of the projects as possible, focussing on the cross-curricular links and emphasis on physical activity and enjoyment. We were awarded the GOLD mark, after completing several challenges towards this. Recognition of the efforts of our children was shared in a whole school assembly to congratulate everyone and once again raise the profile of PESSPA. 

Time was given to gather evidence and apply for the Health and Wellbeing award through GSSP for the first time to recognise the efforts and commitment to health and wellbeing across school, in line with our PESSPA provision. Our school was awarded the ‘Bronze’ award due to the comprehensive evidence provided. 

	Plan inclusive sporting events across the school year to raise the profile of active lifestyles and bring our community together 
	Plan and implement family sports days, School Games Day and Saltwell Park Fun Run day

	£200
	All children, staff and parents thoroughly enjoyed being part of Health and sports week, following school closures and class bubbles due to Covid-19. Children were able to mix and take part in team colours across school and rotate around activities, cooperating with children from other year groups, building relationships as well as being physically active. 

	Ensure staff are wearing the correct kit when teaching PE lessons 
	Purchase Portobello PE tops for members of staff to show that we all wear a uniform when taking part in physical activity 
	£500
	Tops, hoodies and sports jackets are in the process of being organised for all staff to use when delivering PE lessons, taking part in clubs and going to out of school events. This will continue to raise the profile of PESSPA and encourage children to wear the correct kit for PE and sport. 


	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide staff with beneficial CPD on a regular basis


	Plan time for class teachers to observe KM and copy lessons/ideas for personal development – observing and taking part in lessons with their class, led by KM. Chance for staff to share ideas and take part in professional dialogue to improve their confidence and practice. 
	£200
	Class teachers continuing to share their practice and gain more of an insight into how to develop games, fundamental skills and movement in PE and physical activity. Due to the sports coach working full time at school, staff are constantly able to discuss the ability of their children in 
PE as well as focus on next steps and how to develop their physical skills. 

	Monitor, support and develop teaching and learning across school 


	Plan PE staff meetings across the year for teaching staff to share good practice and plan termly overviews for PE – looking at sequencing of lessons, curriculum coverage, use of age-appropriate vocabulary, the STEP principle etc. 
Plan regular observations of PE across the whole school – ensure there is time for individual and group feedback to allow staff to share their practice and build on the feedback given. 


	£200
	Staff have been able to develop their dialogue with one another and share practice across each key stage. They have also been able to share resources and help one another develop their lesson plans as well as focussing on how to use the STEP principle in their lessons to ensure activities are inclusive and accessible to all. 

	Purchase and replenish equipment to provide high quality PE lessons.
	Purchase appropriate, safe and up to date equipment to replenish stock to teach high quality PEPASS and provide children with a range of different opportunities to learn new sports. 
	£800 (see above) 


	Children in each key stage provided with new, exciting equipment to engage them in regular physical activity. Sustainable equipment has been purchased to ensure all children are provided with opportunities to develop their fundamental skills across the whole school.

	Provide staff with valuable resources and example planning tools 
	Update class PE files with warm up games, fitness circuit ideas and example planning tools for teachers to use during lessons and active time throughout the school day.
	
	Teaching staff were provided with up to date resources, ideas and example planning tools to aid their planning and differentiation for PE lessons and active clubs. 


	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Offer a broad range of sports and activities (using suggestions from children who have been identified as less active)
	All staff involved in running active clubs across the school year (x3 per class, per year) 

‘Less active’ children identified by class teachers and then invited to active clubs.
	£540 (see key indicator 1)
	All children provided with opportunities to take part in active clubs throughout the year, either as part of their year group or key stage. 

‘Less active’ children identified and personally invited to clubs to boost participation rate and enjoyment levels for a different of different activities. 

	Maintain and develop links with local clubs and increase the amount of children taking part in different sports/activities outside of school 
	Provide specialist taster days, i.e. Destination Judo, Karate, Hoopstarz, All Stars cricket/rugby etc. 
Identify children with a particular interest/skill in a certain sport and provide them with information to join local clubs, encourage them to take a friend etc.
	£300
	Taster days provide children with a variety of different activities to try and engage with to help them get an idea of different clubs and activities that they can get involved in the local area. 

	Provide opportunities for children to attend residential trips and experience days. 
	Provide funding for children where needed, to ensure trips are inclusive and accessible to all.

· KS2 residentials
· EYFS and KS1 experience days/outdoor activities
	£2000
	Class visits, experience days and residentials provide all children with opportunities that they would not necessarily be given without the support from school. They ensure that children continue to develop their knowledge and skills through practical experiences and develop their cooperation, teamwork, resilience and love for learning. 

	Key indicator 5: Increased participation in competitive sport

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide a broad range of opportunities for children to compete against other schools in different sports
	Continue to enter a wide range of sporting competitions through Gateshead SSP.   
Provide travel to all events where required.
	GSSP package, see above
£2000


	Travel is essential when ensuring children are able to attend most sporting events. Taster days and cluster events are ran by the local secondary school, which is in walking distance and therefore does not require any additional costs. However, most events ran by GSSP are based in and around Gateshead and therefore children and staff are required to be transported there and back. Throughout this academic year, some of our sports teams have been extremely successful and have required transport to further events such as county finals located in Sunderland and other surrounding areas. 

	Provide KS1 children with more sporting events across the year
	Enter a wider range of EYFS and KS1 competitions through GSSP, where children can use their skills in an inter-school competition environment (preparing them for further competition in KS2 and beyond).


	
	By providing our younger children with the opportunity to take part in festivals and cluster events throughout the year, we have been able to prepare them for further events as they move through school. For some of our youngest children, these events have been their first experiences in primary school, due to school closures and covid-19. They have provided them with opportunities to develop their life skills as well as further improving their physical competence and knowledge. 

	Provide ongoing tournaments for children in UKS2, on a weekly basis, with an end goal
	Enter both the boys and girls football leagues through Chester le Street Football Association 
	£150 annual affiliation 
	Our affiliation to both leagues has proven to be very successful this year. It has given our KS2 children various opportunities to take part in a regular football league, boosting their commitment levels and resilience when winning and losing. Our girls’ football opportunities have really improved and they were able to make it all the way to the county finals which was an astounding achievement for our pupils. 

	Provide inclusive, competitive events for all children across school 
	Organise more intra-school events and competitions across the school year.  
	
	Being able to organise events in school following school closures due to covid-19, has been fantastic. It has been amazing to see all of our children taking part in different events and activities with such enthusiasm, especially our younger children who have experienced such events for the first time this year. 


PE and School Sport


Subject Leader: H. Tindale


Governors: M. O’Connor


PE Team: 


K. Malia – School Sports Coach


Sports Directors (KS2 children)


Play Leaders (Year 6 children)








