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Rationale

At Portobello Primary School we believe that the ethos of the school is central to creating an environment which allows all pupils to develop and maintain high standards of behaviour and academic achievement. The quality of relationships throughout the school is of the utmost importance. It:
· enables teachers to teach and pupils to learn;
· raises self esteem;
· creates a positive atmosphere;
· is accepted and required in the wider society

Aims of our Behaviour Policy

· To instil a whole school approach to behaviour which provides an orderly, fair, consistent and safe environment for all

· To provide an environment where effective teaching and learning can take place

· To encourage self-discipline in all pupils, helping them to make positive choices and to recognise consequences

Pupils need

· Regular  attendance

· To access a safe, stimulating environment

· To feel valued

· To have good role models

· To develop an understanding of right and wrong

Parents need

· To know that their children are safe and are going to be treated fairly
· To be welcomed into school as partners in their children’s education

· To be well informed and involved with their child’s life in school

· To know they will be expected to take responsibility for the behaviour of their child both inside and outside of school

Teachers need

· To be able to teach without disruption
· To be supported by a clear and consistent implementation of the behaviour policy

· To work in partnership with parents

· To be supported by school staff, governors and other agencies

· To be valued, consulted and informed

Positive reinforcement strategies
Individual Praise

We believe that: 
· Praise should be appropriate to the circumstances and age

· Praise should be timely

· Praise should be perceived by the receiver as sincere

· Praise should be clearly linked to the reason it is given

· Praise should be dignified and respectful

· Praise can be public or private

· Praise should be an expected and enjoyed part of the life of the class

· Rewards may be provided where targets have been met (individual and group)

· Rewards may be extrinsic – tangibles, tokens, opportunities

· Rewards may be intrinsic – status, recognition, acknowledgement, validation
All members of staff should apply these strategies. 

Children who go over and above our high expectation will be sent a postcard home to celebrate their efforts with their family. Staff may also choose to make a phone-call home to parents or carers.

When children demonstrate an exceptional attitude to learning or behaviour they may be asked to visit the Headteacher to receive special praise.

Class Dojos 

To promote growth mind-set and the development of learning behaviours children in each class are given an avatar in Class Dojo.  Their avatar is awarded points for excellent learning behaviours and at the end of the week one child is rewarded with a class treat. These points are then shared with parents and carers on a daily basis via a push notification system enabling instant feedback for reinforcement at home.

Team Points
Team points are given to children for their academic and non-academic achievements, within class and also out of the classroom e.g. effort, politeness, helping others and team work. Points are counted up collectively and results are presented in assemblies every half term.  This culminates in one team winning an annually presented trophy.
Achievement Assemblies
Every Friday, one child is also chosen from each class to receive the ‘Headteacher’s Certificate’. The class teacher will choose a child for demonstrating effort in applying themselves to a Learning Power. The chosen children will be presented with a certificate in assembly and have their achievement tweeted on our Twitter page and published in our newsletter.

A record is kept of which children have received a certificate.

Golden Time 
On a Friday afternoon children take part in a Golden Time activity for the last 45 minutes of the day.  This time is earned through good behaviour. Golden Time activities are planned by teachers to allow space for creativity and ingenuity. If a child has moved to Step 2 of our sanction system they will miss a proportionate number of minutes of their Golden Time.  This time will be spent in the classroom writing a letter to parents to explain what behaviour they chose which was unacceptable and what behaviour would be appropriate for them to choose in future. 
Sanctions

Principles

When pupils choose not to follow school rules, sanctions should be consistently applied by all members of staff.  It is essential that these sanctions do not damage relationships.  To ensure that sanctions fit the level of behaviour we use a ‘Step System’ which works in partnership with Gateshead’s Behaviour Monitoring Tool (see appendix 1).  Sanctions should always be explained to pupils. 
	Step
	Behaviour 
	Action

	1
	First instance of Level 1 behaviour
	· Verbal warning given

	2
	Second instance of Level 1 behaviour
	· Child’s name recorded on whiteboard (This can be removed if child earns back good behaviour)

	3
	Continuation of Level 1 behaviour from Step 2 

Or 

Isolated occurrence of Level 2 behaviour
	· Child’s actions recorded on Behaviour Monitoring Tool (see appendix 1)
· Child removed from current setting (Time out) and asked to learn in different area of the classroom or partner classroom. 
· Loss of playtime/lunchtime – age appropriate for 5 -10 mins to make up for time lost during learning earlier. 
· In addition to class task, the child is asked to reflect on behaviour

	4
	Repetitive occurrence of Level 2 behaviours.
	After returning from time out – If there is continued use of sanctions within Step 3  

· Referral to SLT (Time Out) 

· Loss of playtime /lunchtime/ 

· HT/DHT to review Behaviour Monitoring Tool
· Parental involvement.

	5
	First instance of Level 3 behaviours.
	· Direct referral to HT or DHT. 

· The child is asked to reflect and given time to. 

· Missed Playtime / Lunchtime / Golden time 

· A brief written record of incident and copy given to HT or DHT 

· Parental involvement. 

· Incident of discrimination logged in accordance with LA/ National policies and legislation. 

· Outside agencies may be informed. 

· Potential for short term exclusion


Lunchtime Supervision
At lunchtime, supervision is carried out by the Lunchtime Supervisors. All Supervisors must report behaviour difficulties to Key Stage Leaders who will use the Step System to address the behaviour.
Lunchtime supervisors are actively engaged in promoting good behaviours, eg. reward stickers for politeness or good table manners. They should demonstrate respect of pupils and other adults in school and should expect to be treated with respect themselves.
Behaviour Monitoring Tool
This is used to record the unacceptable behaviour being demonstrated by the pupil.  It will be used by the class teacher to refer to when discussing the child’s behaviour with parents, the Head Teacher or any external agencies, such as SENIT. It will be used to determine the best course of action for the child, and to set targets for improvement.

Intervention

If a child violently attacks another child or adult and does not respond to requests to calm down, then physical restraint may be necessary.  This must be authorised by the Headteacher or Deputy Headteacher. Two members of staff have been trained to use the ‘Team Teach’ method for these circumstances.  All instances of restraint will be documented.
Behaviour Modification 

As part of the approach within our policy of rewards and sanctions, we use behaviour modification strategies to change individual children’s behaviour. These are used by all staff.

Each child is different, so it is important that the cause of the behaviour is investigated and plans made to meet individual needs.

A wide range of rewards are used to reinforce positive behaviour. These can include:

· Change in classroom organisation

· Using different resources

· Rewards of stars/smiley faces on learning outcomes, on charts and in special books

· Use of certificates, special stickers for such things as listening, being kind, helpful etc

· Sharing good behaviour with other children/other classes

· Involving parents at an early stage to make an action plan together

Exclusions

Exclusions guidance is based upon current DfE guidance and current legislation, which sets out responsibility of the Head teacher, Governing Body and LA.
Only the Head teacher has the authority to exclude and will notify parents/ carers within one school day by phone and letter.  Detailed records of incidents are kept and exclusions reviewed by the Governing Body.
Exclusion will only be used for serious breaches of school policy where a child’s behaviour is detrimental to the welfare of others.
A child may be excluded for a set period of time within school but isolated from the other children during breaks and lunchtime. The child will be supervised by the Head teacher. The sanction is used with the discretion of the Headteacher and is used very infrequently.
If unacceptable behaviour still continues, parents will be called to an interview with a panel of governors. The intention of this panel is to inform the parent(s) that the behaviour of the child is causing continued disruption in school and demands more formalised support from home including short term exclusion from school. This will only be in exceptional circumstances.
Permanent Exclusions

Permanent exclusion is an extremely serious step, and an acknowledgement that the school can no longer cope with the pupil. This can arise from an accumulation of fixed-term exclusions or as a result of a very serious one-off offence e.g. serious actual or threatened violence, sexual abuse or assault, supplying an illegal drug, carrying an offensive weapon.
Pupils with SEN
At Portobello, we ensure that all our pupils are included within all aspects of the curriculum. Pupils with an EHC Plan may have a teaching assistant assigned to him/her to ensure that they can be integrated into the class without affecting the learning of their peers. Children who have a social, emotional or mental health difficulty which impacts on their behaviour will have a Learning Plan which is implemented and reviewed termly by the class teacher and SENCO. The Learning Plan will outline strategies for including the child into the classroom environment, including going on class educational visits and taking part in PE. 
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