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Portobello Primary School - Subject Improvement Plan 

Sports Premium Funding Action Plan: 2017 – 2018

Allocated Funding = £17,810


	Objective
	Action
	Success Criteria 
	Expenditure 
	Impact 

	To increase the percentage of children meeting National Curriculum targets for swimming 

	· Review current provision

· Target specific year groups/ children 

· Encourage swimming lessons in the community 

· Fund private swimming lessons for disadvantaged pupils 


	· Target Year 5 children to complete another term of swimming
· Year 4 children to take part in swimming in Summer term then to carry on in Autumn 2018

· Raise the profile of swimming and share importance of the national curriculum expectations with parents and children

· Celebrate achievements in whole school assemblies

· Provide additional opportunities for Year 6 
	£200
	

	Develop school leadership 
	· Evaluate resources provided by membership of YST and Association for Physical Education

· Develop skills in holding others to account for sport provision including assessment and progress 

· Access high quality CPD for Sports leadership 

· Ensure Sports and Physical activity remain a focus of school improvement, linking with active lifestyles. 

	· Planning and assessment are compulsory throughout school
· Provide staff with examples and expectations of planning and assessment 

· Provide staff with whole school skills progression and target tracker sheets to plan from


	YST = £200
National CPD = £1000 + 10 days supply £1800 = £2800 
	

	Develop teacher’s subject knowledge, expertise and confidence in teaching sports and PE

	· Hold staff development session to share vision for sport and physical activity 

· Audit skills of staff, identifying areas for development
· Use strengths of SSCo to support staff 

· Compile list of current coaching certificates amongst staff to utilize across the school 

· Plan to increase quantity, quality and range of coaching blocks to impact on staff’s confidence 

· Hold joint planning sessions half termly  


	· Hold a staff meeting to raise the profile of physical education and active lifestyles
· Share vision statement with all staff

· Compile a record of all staff CPD and training sessions, including lessons alongside coaches
	Gateshead SSP affiliation = £2650

Coaching: 
Dance: £600

Little Rugby: £200

Yoga: £1800

Badminton £200

Football £1500

	

	Develop pupil and parent participation in sports and adventurous activities 

	· Consult with parents and carers regarding their levels of activity and what activities are enjoyed / required 
· Increase opportunities for parent and child joint activity club

· Enable more children to take part in residential experiences  through help with payments 

· Enable more children to take part in externally ran  experiences  through help with payments for transport 
· Develop range of sports festivals eg Sportsability to promote SEN children’s participation in competitive activities 
	· Parent/Carer questionnaire
· Child and parent voice for activities and clubs available

· Invite SEN children to take part in Sportsability competitions

· Offer additional support with payments for residential visits
	Residential fund  = 19 x£250 = £4750
Transport fund = £3000

Tennis nets: £200

Additional staffing for competitions fund = £50 x15

= £750
	

	Healthy Lifestyles – promoting aspirations 

	· Provide access to diverse and new activities in a range of environments for all abilities
· Develop leadership opportunities for pupils 

· Invite well-known sportspeople in to inspire next generation

· Heighten the profile of the School Games Day 

· Celebrate publicly sporting successes of staff, pupils and parents

· Share vision for sport and physical activity across the community through newsletter, website and Facebook 
	· Introduction of Sports Directors to give children a sense of leadership and a pupil voice for physical education and school sport
· Compile a record of pupil leadership opportunities

· Ensure children and parents are involved in School Games Day

· Continue to use social media and notice boards to celebrate achievements
	New resources: New Age Curling, Boccia Sets, Table Cricket £300
	

	Healthy Lifestyles – tackling inactivity  


	· Monitor all subjects through observation of planning and teaching to evaluate how active the school day is 
· Give guidance to teachers and support staff on how to increase the levels of activity of all children throughout the day

· Target less active children (from teachers observations and club participation) through priority places in after school clubs 

· Introduce Get Active (Change 4 Life) clubs in Key Stage 1 and Key Stage 2 inviting less active and Pupil Premium directly


	· Ensure all staff are teaching children about the importance of healthy lifestyles through a cross-curricular approach and through the whole school vision. 
· Provide staff with support when planning for Get Active clubs
	£300 
	

	TOTAL 
	£19450
	


