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Portobello Primary School - Subject Improvement Plan 

Sports Premium Funding Action Plan: 2020 – 2021

Allocated Funding last academic year = £17,700

	Current position:

	· Sainsbury’s School Games Gold award for 2017-18 and 2018-19 and Engagement award for 2019-20 (due to school closures)
· High Quality Physical Education Bronze award 2018-19 which lasts for 3 years

· Government PE funding to continue to 2021
· H. Tindale completed Level 5 and 6 PE Subject Leadership award in 2019-20
· Raised the profile of Active Lessons which is now an established teaching style.

· A range of clubs are offered for KS2 children and KS1 clubs are increasing
· All children are provided with opportunities to take part in competitive, inclusive sporting activities.

· Teaching of Dance has improved through the implementation of the self-improvement cycle

· Higher percentage of children meeting national swimming requirements by the end of Year 6 

· Less active children are identified, tracked and invited to active clubs.

· Increase in the number of KS1 children taking part in after school clubs

· Personal challenges are carried out throughout school on a weekly basis



	Meeting national curriculum requirements for swimming and water safety (previous year)
	Percentages

	Year 6 children who can swim competently, confidently and proficiently over a distance of at least 25 metres
	97%

	Year 6 pupils who can use a range of strokes effectively 
	97%

	Year 6 pupils who can perform safe self-rescue in different water-based situations 
	100%


	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Offer a range of extra-curricular clubs


	All staff involved in running a broad range of active clubs for all children

Continue to run regular Multi-skills clubs for Reception and KS1 children to build on fundamental skills
	£180 per term x 3 = £540
	

	Monitor lessons regularly to ensure children are active across the curriculum
	Plan learning walks to monitor active lessons throughout the curriculum.

Use active planner on YST website to identify areas of activity and inactivity throughout our school day. 
	£150 x 3 = £450 cover
	

	Provide activities at break times and lunchtimes – ran by play leaders
	Year 6 children trained in how to lead different games and use a variety of equipment with younger children
Purchase new playground equipment to encourage regular physical activity and ensure equipment can be cleaned in between uses
	£500
	

	Provide safe use of PE and sport equipment in lessons and clubs (in line with government guidelines, following school closures)
	Purchase new PE and sport equipment to replenish stock, ensuring class bubbles have enough equipment to carry out lessons and activities safely and that equipment can be cleaned in between uses.
	£800
	

	Use strengths of the SSCo to provide all children with taster lessons and competitive opportunities at LLOBA
	All children in Years 1-6 are provided with competitive sporting opportunities which are inclusive and boost confidence when representing PPS.
	
	

	Run a Healthy Half term in Summer 


	All children in school involved in physical activities throughout the half term – linked to class topics and healthy lifestyles

Links to science and each class to have an ‘active showcase’ to present what they have learned. Parents invited into school to share achievements.
	£1000
	

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide children with a range of opportunities through the GSSP to take part in competitive sporting events 

Provide CPD opportunities and training to school staff at an additional cost
	Affiliate to Gateshead School Sport Partnership

Affiliate to Premium sports package

	GSSP £1235

Premium package £2500
	

	Continue to maintain high expectations of achieving sports awards across the school year, building on awards already achieved. 
	Maintain and achieve the Gold School Games mark for the third year in a row

Focus on and achieve more value marks towards the GSSP Blazing the Trail award
	
	Awards raise the profile of PEPASS and recognise the dedication and commitment to PE and school sport. 

Ensuring children are involved in awards gives them a sense of ownership and provides them with leadership skills and values

	Plan inclusive sporting events across the school year to raise the profile of active lifestyles and bring our community together 
	Plan and implement family sports days, School Games Day and Saltwell Park Fun Run day
	£900
	Inclusive days raise the profile of PEPASS across school and in our community. They promote healthy lifestyles, use of role models and family involvement, also providing all children with opportunities to succeed.

	Ensure staff are wearing the correct kit when teaching PE lessons 
	Purchase Portobello PE tops for members of staff to show that we all wear a uniform when taking part in physical activity 
	£200
	Staff are role models and should be setting the best example to our children by wearing appropriate PE kits and trainers when taking part in physical activity.

	Provide all children with a visit from a local athlete to inspire children to take part in competitive sport and regular physical activity 

	Sports Champion athlete visit to start Health and Sports Week 


	
	

	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide staff with beneficial CPD on a regular basis


	Plan time for class teachers to observe KM and copy lessons/ideas for personal development – observing and taking part in lessons with their class, led by KM. Chance for staff to share ideas and take part in professional dialogue to improve their confidence and practice. 
	£300
	This was effective last academic year as teacher observations and group feedback had a beneficial impact. This should be continued to develop practise further. 


	Plan appropriate CPD for all staff
Continue to implement self-improvement cycle for Gymnastics
	Whole Staff Outdoor and Adventurous/Gymnastics CPD session to provide an insight to NC expectations and how to implement them in different year groups. It will provide staff with ideas and should look to boost confidence levels to ensure delivery of high-quality lessons in this area. 

Plan PE staff meetings across the year for teaching staff to share good practice and plan termly overviews for PE – looking at sequencing of lessons, curriculum coverage, use of age appropriate vocabulary etc. 
	£120
	Further training is required to enable staff to embed skills and proactively use feedback from observations and training (this was cut short due to school closures, therefore it should be revised and developed further).

	Identify and evaluate the use and need of resources across school
	Ensure that we have appropriate, safe and up to date equipment available in school to teach high quality PEPASS. 
	£500
	

	Monitor, support and develop teaching and learning across school through lesson observations.
	Plan regular observations of PE across the whole school – ensure there is time for individual and group feedback to allow staff to share their practice and build on the feedback given. 
	£500
	

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils



	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Offer a broad range of sports and activities (using suggestions from children who have been identified as less active)
	All staff involved in running active clubs across the school year 
‘Less active’ children identified by class teachers and then invited to active clubs
	
	

	Maintain and develop links with local clubs and increase the amount of children taking part in different sports/activities outside of school 
	Provide specialist taster days, i.e. Destination Judo, Karate, Hoopstarz, All Stars cricket/rugby etc. like in the past
Identify children with a particular interest/skill in a certain sport and provide them with information to join local clubs, encourage them to take a friend etc.
	£300
	

	Provide opportunities for children in Years 4-6 to go on residential trips
	Provide funding for children, where needed, to ensure trips are inclusive and accessible to all.
	£4000
	

	Provide opportunities for children to improve gross motor skills as well as cycling ability across school
	Provide specialist cycling/scooter lessons (Move-it Marcus)
	
	

	Key indicator 5: Increased participation in competitive sport

	Intent
	Implementation
	Expenditure
	Impact/Next Steps

	Provide a broad range of opportunities for children to compete against other schools in different sports
	Continue to enter a wide range of sporting competitions through Gateshead SSP
	GSSP package, see above

Travel £1500
	

	Provide KS1 children with more sporting events across the year
	Enter a wider range of EYFS and KS1 competitions through GSSP, where children can use their skills in an inter-school competition environment (preparing them for further competition in KS2 and beyond)
	
	

	Provide ongoing tournaments for children in UKS2, on a weekly basis, with an end goal
	Enter both the boys and girls football leagues through Chester le Street Football Association 
	£150 annual affiliation 
	

	Provide inclusive, competitive events for all children across school 
	Organise more intra-school events and competitions across the school year 
	
	


PE and School Sport


Subject Leader: H. Tindale


Governors:


PE Team: 


K. Malia – School Sports Coach


Sports Directors (KS2 children)


Play Leaders (Year 6 children)








