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Portobello Primary School 


 Pupil premium strategy statement 

	1. Summary information

	School
	Portobello Primary School 

	Academic Year
	2016 / 17
	Total PP budget
	£40,610
	Date of most recent PP Review
	n/a

	Total number of pupils
	212
	Number of pupils eligible for PP
	30
	Date for next PP Strategy Review
	Sept 2017


	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	%/ numbers  achieving the expected standard or above in reading, writing & maths 


	0%
	60%

	Progress score in reading 
	-1
	0 (school figure)

	Progress score in writing
	3.5
	2.2 (school figure)

	Progress score in maths
	-5.8
	-2.3 (school figure)

	3. Barriers to future attainment (for pupils eligible for PP)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Poor language and communication skills on entry to the EYFS 

	B. 
	40% of PP children have Special Educational Needs and Disabilities 

	External barriers (issues which also require action outside school, such as low attendance rates)

	C. 
	Poor attendance and punctuality of 30% of PP children 

	D.
	Parental circumstances: 67% of PP children have some level of challenge in home circumstances / 30% with some safeguarding concern 




	4. Outcomes (Desired outcomes and how they will be measured)
	Success criteria 

	A. 
	To speed  up development of language skills on entry to EYFS to enable children to reach GLD and Y1 Phonics standard 
	All PP children will reach EYFS GLD
% reaching Year 1 Phonics standard will rise 

	B. 
	To improve the quality of teaching, intervention and monitoring for SEND pupils so that the gaps in progress and attainment between ‘PP children’ and ‘all children’ are significantly reduced 
	% of PP children at Expected level across the school will rise 
Progress score of PP children will rose 

	C. 
	To improve the attendance and punctuality of pupils eligible for Pupil Premium 
Whole school 2015 – 2016 – 95.8%
PP children 2015 – 2016 – 93.1%

	PP attendance increases by 2.7% to be in line with non PP attendance 

	D. 
	To increase parental engagement for those parents in challenging circumstances 
	Parents and carers will access the new fortnightly coffee mornings

Parents will access family learning opportunities

The % of PP children accessing after school clubs will increase

Parents of PP children will feel more confident in supporting their child’s learning 

Appoint a Parent Partner Lead within structure to develop further opportinities

 


	5. Planned expenditure 

	Academic year
	2016 – 2017 

	The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Diminish differences bringing overall progress in line  with national average and narrowing any gaps between PP / non PP children 
	Leadership training in the use of data across the school 
	Subject leaders will provide clearer leadership
Subject leaders will have increased accountability to drive standards 
	Monitoring and leadership reports 
	TLR’s and DHT
	Termly through pupil progress reviews 

	
	Development of coaching and tri-observation 
	Key Stage leaders will ensure good teaching is shared and evaluated within their team 
	Monitoring and leadership reports
	Key Stage leaders 
	Termly 

	
	Deploy and train teaching assistants to target PP children   
	Specific intervention training identified to make best impact of Teaching Assistant time – EEF research
	Interventions will take place

itKit

Talk Boost 

Early Talk Boost 

Catch-up Reading

First Class at Number 

Reading Recovery 


	Key stage leaders 
	Termly through pupil progress meeting 

	To speed  up development of language skills on entry to EYFS to enable children to reach GLD and Y1 Phonics standard
	Deploy and train teaching assistants to target language skills   
	Specific intervention training identified to make best impact of Teaching Assistant time – EEF research 
	Interventions will take place

itKit

Talk Boost 

Early Talk Boost 

1-1 phonics for identified pupils


	Key stage leader 
	Termly through pupil progress meeting 

	
	Purchase resources to ensure opportunities to practise and consolidate phonic development 
	Children need to apply new learning 
	Observation and monitoring 
	Key stage leader
	Termly through pupil progress meeting

	
	Work with LA to redefine learning areas to support early language 
	Using specialised support and new technology will increase access to high impact learning experiences  
	Observation and monitoring
	Key stage leader and HT
	Termly through pupil progress meeting

	Total budgeted cost

	£35,000  



	ii. Targeted support

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve the attendance and punctuality of pupils eligible for Pupil Premium 


	Review attendance policy 


	Children need to be at school to learn.

Clearer information for parents about what constitutes good attendance with rewards and consequences identified  

Increased accountability 
	Monitor attendance figures 
	HT
	Termly monitoring with Link Governor 

	
	Develop and introduce Punctuality statement 
	Children need to be at school to learn.

Clearer information for parents about what constitutes good attendance with rewards and consequences identified  

Increased accountability
	Monitor lateness figures
	HT
	Termly monitoring with Link Governor

	Total budgeted cost

	£2000

	iii. Other approaches

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To increase parental engagement for those parents in challenging circumstances
	Appoint Parent Partners Leader from within staffing structure
	Better relationship will allow for better support for the family and child e.g. funding for visits, breakfast club, clothes etc
	Parent questionnaires / voice of parent 
	TLR & HT
	Termly 

	
	Work with LA Family Learning scheme to increase opportunities 
	Better relationship will allow for better support for the family and child eg positive experiences of learning for adults / challenging school perceptions
	Parent questionnaires / voice of parent 
	TLR & HT
	Termly

	Total budgeted cost
	£3000


